3. Build Institutional and Technical Capacity: Targeted technical assistance and capacity-building
programs will be provided to SQCC and other relevant institutions, as well as private sector actors,
to strengthen skills in standards development, testing, inspection, certification, and accreditation.
Partnerships with academic and research institutions will be explored to support long-term
capacity development.

4. Establish and Operationalize a Grievance Redress Mechanism (GRM): A project-level Grievance
Redress Mechanism will be established and operationalized prior to major implementation
activities. The GRM will include multiple entry points, clear timelines for resolution, confidentiality
safeguards, and regular reporting to ensure transparency and trust.

5. Integrate GBV/SEAH Prevention and Response Measures: The project will adopt and enforce
zero-tolerance policies and codes of conduct on GBV/SEAH for all project actors. Training,
awareness-raising activities, and confidential reporting and referral mechanisms will be
integrated into project implementation in collaboration with relevant local service providers.

6. Apply Environmental, Health, and Safety Safeguards: Environmental and occupational health
and safety considerations will be embedded into all quality infrastructure upgrading activities.
This includes proper waste management systems, climate-resilient design measures, protection
of environmentally and culturally sensitive sites, and enforcement of health and safety protocols
for workers and communities.

7. Promote Transparency and Accountability: Clear procedures, publicly available information, and
regular reporting on project progress, grievances, and outcomes will be used to strengthen
accountability. Stakeholder feedback will be systematically documented and reflected in project
decision-making processes.

8. Sustain Engagement and Feedback Loops: SQCC and MoFED committed to maintaining
continuous stakeholder engagement throughout the project life cycle. Follow-up consultations
will be conducted to validate progress, address emerging risks, and ensure that community
perspectives remain central to project implementation.

These agreed action points will inform the finalization of project implementation plans, safeguards
instruments, and monitoring arrangements, and will be reviewed periodically to ensure responsiveness
to stakeholder feedback and evolving project needs.
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ANNEX VIII: Grievance Registration Form (GRM/001)

Date: Grievance Number:
Plaintiff:

Cell Phone: Village:
Chiefdom: District:

Province:

Grievance Category (e.g. land, house, etc.):

Grievance location (Village, Ward, District):

Description of grievance:

Signature of Recording Officer:

NB: The information and details provided herein will be kept and remain confidential and anonymous
and under no circumstances will the details be revealed save for instances of victim protection only.
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ANNEX IX: Acknowledgement Receipt (GRM/002)

Complaint no.: ................... Date of issuing complaint: .......c..cccoeueennee (dd/mm/yyyy)
Place of issuing complaint:

Village/Town/City/Area: .......ccevuuee... [DII d g ot
Details of the Complainant:

NaME: o ABE: e

AdAress: ... Gender.....eeevvecceeennens

Email address: ......ccceeevvevvveceenreenene Phone no. .....cccoveeveeuvennen.
Supporting documents submitted:

Name of Officer receiving Complaint:

Signature of Officer receiving Complaint:

All information and details of the parties must be kept confidential and anonymous.

66



ANNEX X: Meeting Record Structure (Grievance Redress Committee & Other Meetings)
(GRM/003).

Date of Meeting: ......cccevevvvenennne. Complaint NO.: veevveeerene Venue of Meeting: ....ccocoeevvevcevrenene.

List of participants:

Complainant Side Grievance Redress Committee Members
1) 1)
2) 2)
3)

Summary of Grievance:

Key discussions:

1)
2)
3)
4)
5)

Decisions Made/Recommendations by the Grievance Redress Committee:

1)
2)
3)

Status of Grievance (tick where applicable):

Solved Unsolved

Chair person’s name:

Chair person’s signature:
Date (dd/mm/yyyy):

All information and details of the parties must be kept confidential and anonymous.
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ANNEX XI: Grievance Investigation Report (004)

PARTICULARS OF THE GRIEVANCE

Name of Complainant:

Grievance Reference
Number:

Grievance Category :

Grievance Description:

Grievance location (District,
Ward, Village):

TYPE OF INVESTIGATION CONDUCTED

Field or Site Visit: Desk Review: Date
Yes.( ) No.( ) Yes.( ) No.( ) Conducted:

Key people consulted/interviewed:

Description of the scope of the investigation:

Summary of the findings:

Recommendations

Responsible/Investigation
Officer Name:

Signature:

Designation:

Date:

FMS:

Province

District

All information and details of the parties must be kept confidential and anonymous.
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ANNEX XII: Quarterly Report of Registered Complaints (GRM/005)

Location ......ccceeeee.. Date (dd/mm/yyyy) ..ccceeueeee. Period (Quarter ending) .....ccccevvvierenveennnenn.
i Details of Complaints Received:
Place of issuing | Name & Location of Date of Receipt | Complaint no.
complaint Address of complaint/concern
complainant
ii. Details of Grievance Redress Meetings:

Date of meeting

Venue of meeting

Names of
participants

made

Decisions/Recommendations

ii. Details of Grievances addressed:

Date of issuing
complaint

Category of
complaint

Category of
grievance

Brief description
of grievance

Date of
complete
resolution

(Note: Copy to be submitted to the Project Coordination Unit)
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